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Positive School Climate 

A positive school climate exists when: 

• members of the school community feels safe, included and accepted
• members of the school community actively promote positive behaviours and interactions
• equity and inclusive education are embedded in the learning environment
• there is a culture of mutual respect

Positive School Climate Team Membership (Team list to be posted in school staff rooms) 

Each school must have a Positive School Climate Team composed of the members listed below. An existing committee 
may assume this role. 

The Positive School Climate Team is to be composed of: 
• at least one student,
• at least one teacher,
• at least one parent/guardian,
• at least one CUPE education worker,
• at least one community member, and
• the principal or vice-principal.

Positive School Climate Team Responsibilities 

The role of this committee should include but is not limited to the following: 

• Develop and annually review the Positive School Climate & Bullying Prevention Plan
• Analyze census and school data (School Climate Survey [conducted every two years], other forms of school­

based data (e.g., focus groups)
• Develop strategies focused on resolving issues and improving school climate
• Communicate positive school climate and bullying prevention and intervention strategies and reporting

procedures to the school community

Resources Used to Inform Decisions & Strategies 

The team should use a variety of resources when determining strategies to build and maintain a positive school climate. 
These include, but are not limited to, resources available from the following departments: 

• Commissioner's Office of Human Rights, Equity and Accessibility,
• Equity, Diversity and Inclusion,
• Indigenous Education,
• Mental Health and Well-Being,
• Safe and Caring Schools,
• Special Education
• Teaching and Learning.





School Monitoring and Review Process 

This Positive School Climate & Bullying Prevention Intervention Plan was developed on: Jan. 2025
March 2025 

Our most recent School Climate Survey was or will be conducted on: ___________ _ 

Positive School Climate & Bullying Prevention Goal(s) 

Our Positive School Climate and Bullying Prevention & Intervention goal(s) are determined after analyzing the results of 

our School Climate Survey and other school-based data. 

-KPR census data

-EQAO data

-Observational data, office referrals, serious incidents reports, mental health and attendance referrals

-School Climate survey

-Input from the school community (parent/guardian communication, School Council)

-In analyzing this data, our goal is to continue building community, meaningful relationships, and a sense 

of belonging in our school community

Education Programs and Activities 

Our school currently implements or will implement the following Positive School Climate and Bullying Prevention 

education programs and activities that focus on developing healthy relationships and providing leadership opportunities 

for our students: 

-Restorative practice/circles  following an incident and as a means of working together to find a shared solution

-Intentional instruction of Social Emotional Learning skills (e.g., Zones of regulation, Mind Up)

-Student lead initiatives (e.g., assemblies, Carnaval d'hiver)

-School-wide events to promote a sense of community and belonging (e.g., fun fair, open house)

-Participation in and acknowledgment of days of acceptance (e.g., National Day for Truth and Reconciliation, 

Pink Shirt Day)

-School-wide shout-outs for positive contributions and acts of kindness 

Intervention and Support Strategies 

Our school currently implements or will implement the following intervention strategies and supports for students who 

cause harm, are impacted by harm, or witness harm: 

-Building Healthy Relationships: Bullying Prevention & Interventions protocol (progressive discipline)

-Open and responsive communication with parents/guardians and students

-Strong and positive connections with community support agencies

-Collaboration in the creation of Notifications of Risk and/or Positive Behaviour Plans, when needed

-Focus on building skills and closing gaps for students

-Caring Adult purposeful and intentional program (will implement)

-Peer helpers and student leadership activities (will implement)



Training Strategies 

Positive School Climate and Bullying Prevention training will be provided in the following ways: 

-Community outreach (e.g., Lions Club, Northumberland Fare Share Food Bank)

-Working collaboratively with Multi-Language Learner Itinerant Consultant to support newcomer families to

the school community 

-Positive School Climate Team

-PD opportunities for staff, including staff meetings (e.g., Indigenous Education Department, Trauma-informed

practices) 

Communication and Outreach Strategies 

We will communicate our Positive School Climate and Bullying Prevention and strategies and initiatives by: 

-Prioritizing open, clear, reflective and responsive communication as part of the School Improvement Plan

-Share success stories, student-led initiatives, and ongoing programs to highlight positive efforts via the

school newsletter and social media accounts 

-Use morning announcements to highlight positive behaviors, recognize kindness, and reinforce school values

Reporting Incidents of Bullying 

Students, parents, school staff and volunteers should use the following methods to report incidents of bullying as 

appropriate: 

• Tell an adult in the building (phone, in person, email, etc.)

• Make an appointment to meet with school staff

• KPR Report It! Online Portal

• Serious Student Incident Report Form (for staff)

Responding to Incidents of Bullying 

Our school staff uses a trauma-informed, progressive discipline approach when responding to a bullying incident. 

Progressive discipline supports a safe, inclusive, and accepting learning and teaching environment where every student 

can reach their full potential. Strategies may range from early intervention to more intensive intervention in cases of 

persistent bullying, with possible referral to board support personnel, community, or social service agencies. 

Strategies to respond to incidents of bullying may include, but are not limited to: 

• Collaborative problem-solving

• Providing students with the opportunity to learn life skills such as conflict resolution and anger management
• Consideration of mitigating factors

• Ensuring that contact is made with the parent(s)/guardian(s) of students under the age of 18 early in the process

and involving them in a plan to improve the behaviour

• Education worker support (e.g., Child and Youth Worker, Educational Assistant)

• Referral to outside agencies (e.g., Kinark, Community Counselling Resource Centre)

• Restorative justice practices (e.g., written or verbal apology)

• Character development strategies and programs






